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MINUTES 
Council of Academic Deans Meeting 
Tuesday, September 4, 2001 
Members Present: Luther Hughes, Elmer Gray, David Dunn, Frank Conley, Michael Binder, 
Robert Jefferson, Richard Kirchrneyer, Karen Adams, David Lee, Michael Dale, James Flynn, 
Robert Cobb, and John Petersen 
Guest: Pat Johnson 
I Minutes of August 21, 2001, Meeting. There were no corrections. 
II Information/Clarification Items: 
A. Administrative Council- Update 
The Provost discussed with the Council a proposal from Finance to increase in 
mileage reimbursement. . 
Transportation issues - students can't get from South Campus to the University and 
vise versa in a timely fashion. Discussions are continuing to solve these problems. 
Emeriti recommendations are due today, September 4 for October Board of, 
Regents Meeting. Recommendations can be received at anytime for future Board of 
Regents Meetings. Optional retirees are not eligible for Emeritus status. 
B. Revised CPE Targets 
The revised CPE Targets Were distributed. Mr. Cobb explained the new targets and 
how they were calculated. The enrollment goals were retargeted to match our 
enrollment growth. The Provost asked the Council to discuss with their department 
heads and faculty how essential graduation rate is. 
C. Personnel Issues 
Part-time salaries will not be improved. By the next Council meeting, there will be 
a proposal on what to payoff-load teaching or recently retired faculty 
D. GueSt House . 
Academic Affair has acquired the responsibility of the Log House. With the 
assistance ofInterior Design, Agriculture and Julie Ransdell, plans are being 
made for upgrading the interior, landscaping and upgrading of furnishings . 
. John Petersen and LaDonna Harris will be establishing procedures for 
scheduling and f!1e establishment of a small fee. 
E.' Reminder: Impact of Growth Reports 
The Provost reminded the Council of mid-September deadline for reports on 
implication of enrollment growth . 
.... -- ... --------------------------
F. lTV - Schedules 
Dr. Gray discussed the division of evening lTV courses. One begins at 4:30 p.m. 
until 7: 15 p.m. and the next begins at 7:30 p.m. until 10: 15 p.m. 
Dr. Gray reported this sC,hedule seems to be working very well. 
G. Reminder: SPH Production Goals by Department (Cobb) 
ML Cobb reminded the Council of the September 28 deadline for SPH production 
goals by department to be received in Institutional Research. 
H. ActionAgenda Update (Flynn) 
Dr. Flynn reminded the Council that Action Agenda Proposal must follow the 
format or the proposal will be returned. Dr. Flynn encouraged the Deans to screen 
each proposal for those that would be most impactful. The Action Agenda 
Coordinating Committee will be having their first meeting on Friday, September 7, 
2001. 
Dr. Flynn also reminded the Council that for Strategic Planning, Action Plans are 
due to him on September 14,2001. 
IlL Discussion/Action Items: 
A. Proposal for Change Procedures (Pat Johnson) - Time Certain 9:00 a.m. 
Mrs. Johnson distributed the Proposal for Change Procedures For: Program of 
Study, Course Subject Code, Department Code and Course Catalog. Mrs. Johnson 
discussed the defmite need for the development of a system that would report 
changes within theUniversity. 
After much discussion about deadline dates, the Provost asked Mrs. Johnson to 
divide the deadlines dates into the ones that need strict deadlines and those areas 
with less striCtness. Mrs. Johnson will work with Dr. Petersen and then Mrs. 
Johnson will return to the Council with those deadline dates. The Provost 
recommended that Mrs. Johnson meet with the Executive Committee of the Senate 
following her meeting with the Council. 
B. Proposed Policy on Re~Employment of Retired Faculty (Conley) 
The Proposed Policy on Re-Employment of Retired Faculty was distributed for 
discussion. After much discussion, the Provost will have further discussions with 
Tony Glisson in Human Resources to determine what policy is in place University 
wide. 
C Enrollment Management Issues (Hughes) 
Enrollment for the 2001 Fall Term as of September 4,2001, is 16,717. It is 
anticipated that approximately 300 students will be dropped for non-payment of 
fees by September 19, 2001. 
There was discussion that most faculty do not report absentees after the ftrst two 
days of classes. This reporting would assist in getting a more accurate count 
sooner. 
Dr. Hughes discussed several issues/possibilities: 
More than 200 students are listed as Community College students but who are 
registered only in University classes. It would be recommended that these students 
pay University fees instead of Community College fees. 
The need to develop a way to give all students a reasonably good schedule and the 
possibility of pre-scheduling. ' 
Why students don't have to payor have attempted, to pay by the ftrst day of class 
and the possibility of administering a late fee. 
Dr. Hughes and his staff are presently having conversations with areas to discuss 
the above concerns. ' 
D~ Tuition for Teacher (Summer) 
The Provost discussed the new tuition schedule that will,be implemented next 
summer. The new tuition schedule represents a substantial increase for graduate 
students. The Provost asked Karen Adams, Martin Houston, David Lee, 
Elmer Gray and Luther Hughes to create a recommendation that would help ease 
the transition of the new tuition schedule. Dr. Karen Adams will facilitate the ftrst 
meeting of this committee. The Provost asked the Committee to address this issues 
more broadly than just for summer. The recommendation needs to be 'presented by 
,the end of September. 
E. International House 
Plans are continuing for the property on State Street. 
F. Revisions Proposed - Faculty and Staff Tuition Waiver 
The Faculty and Staff Tuition Waiver Program Policy was distributed with the 
following changes: Delete from 2: "There is no accumulation of this beneftt." 
Add: "For staff there is no accumulation of this beneftt. Faculty may accumulate 
three (3) hours ofbeneftt per semester' ofteaching to a maximum of six (6) hours. 
All earned credit must be used within one (1) calendar year." 
It was the consensus of the Council that the Provost present this change to the 
Administrative Council. 
The Provost discussed concerns about fees and who should pay them and who 
should not beginning July, 2002, with the tuition/fee consolidation. A meeting will 
be scheduled to discuss these concerns and how to handle fees. 
W. Items Distributed: . 
New York Times article: University of Georgia Cannot Use Race in Admission 
Policy, Court Rules 
The meeting was adjourned. 
Respectfully submitted 
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